Fraser Salmon Roadmap Workshop
October 12th - 13th, 2011 « Quaaout Lodge « Chase, BC

Facilitation team: Marcel Shepert, Donald Golob (Delaney and Associates)
Workshop Objective: To refine and shape a draft Letter of Understanding between First Nations
(Fraser Watershed and Marine Approach Areas) and DFO regarding development of a collaborative
management / joint management process and agreement for Fraser salmon.

Day 1: Wednesday, October 12th, 2011 | 9:00am to 4:00pm

8:30 Meeting room open, coffee and snacks

9:00 Welcome, Opening Prayer and Introductions

Overview of Roadmap Process, Workshop Objectives, Plan for the Session, and Update on Roadmap
9:30 Progress to date (M. Shepert) (short Q&A)

10:00 | Presentation / Q&A: Brenda Gaertner

10:30 | Refreshment break

10:45 | Overview & Presentation of draft Letter of Understanding

11:00 | Panel Discussion and Q&A: Participants to be confirmed

12:15 | Lunch

12:45 | Facilitated session: Draft Letter of Understanding

2:00 Refreshment break

2:15 Facilitated Session: Draft Letter of Understanding

3:45 Closing remarks and setting the stage for day 2

Day 2: Thursday, October 13t 2011 | 9:00am to 2:30pm

9:00 Welcome and Introduction for Day 2
9:15 Review Progress from Day 1 (M. Shepert / D. Golob)
9:30 Facilitated Session: Draft Letter of Understanding

10:30 Refreshment break

10:45 Facilitated Session: Draft Letter of Understanding

12:00 Lunch

12:45 Engaging First Nations Leaders and Communities

Planning for December Workshop and beyond;

115 Update on First Nations Engagement

1:45 Closing Remarks




